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Kinh giti: Uy Ban Chiing khodéin Nha nuéc
S&' Giao dich Chitng khoan TP H6 Chi Minh

Tén t6 chire : CONG TY CP DU LICH DICH VU HQI AN
Ma ching khoan : HOT

Tru s& chinh : 10 Trin Hung Pao- Hoi An- Quang Nam

bién thoai :05103.861248 Fax: 05103.911099

Theo b4o co két qua hoat dong san xuét kinh doanh tdng hop quy II ndm 2013,
Cong ty CP Du Lich Dich Vu Hoi An xin dugc giai trinh nhiing chi tiéu co ty 1€
tang , gidm 10% so véi cung ky nhu sau:

1. Chi tiéu cdc khodn gidm trir (Thué TTDB ndp cho hoat dong Spa)

Quy 11/2013 : 65.680.253 dong
Quy 11/2012 : 108.328.651 dong
Giam : 42.648.398 dong
Ty 18 giam - 3937%

Nguyén nhan: Nam 2013, hoat dong lién doanh Spa vGi Cong ty TNHH ZEN
Ha Noi cham dut, tai hai Khach san dang trién khai viée cai tao co s& vat chdt va
xdy dung méi thuong hiéu cho dich vu nay, nén budce dau gip khong it khé khin.
Bén canh d6, do méi hoat dong nén cdc chuong trinh gidm gia, khuyén mai duoc
ap dung thuong xuyén, theo do, doanh thu mang dich vu Spa giam manh so cing
ky (bdng 57,44%).Vi vay, thué tiéu thu dic biét theo d6 ciing giam .

2. Doanh thu hoat dgng tai chinh

Quy 11/2013 : 984.442.441 ddng
Quy 11/2012 : 558.952.582 ddng
Ting : 425.489.859 ddng
Ty 1€ tang : 76,12%

Nguyén nhan: Do dic thu 1ai suat clia ndm 2012 (Lai sut ap dung cho tién
gui c¢6 ky han trén 12 thang 1a lai suit thoa thuan, cao hon 1ai suit c6 ky han 06
thang, nén hau hét cac khodn tién nhan r8i duoc diu tu cho ky han 12 thang) ,nam
nay méi tat toan , i tién guri duge hach toan tap trung vao quy II ndm 2013 nén
lam cho doanh thu tai chinh tang so cung ky 76,12%.

3. Chi phi tai chinh :
Quy 11/2013 : 5.106.615 dong
Quy 11/2012 :14.778.051 dong



Giam : 9.671.436 dong

Ty 1€ gidm : 65,44%

Nguyén nhan: Chi tiéu nay chju dnh hudng cia viéc danh gia chénh 1&ch cta
c4c tai khoan c6 gbe ngoai té tai thoi diém 30/6.Quy 11/2012 1a 5.628.445 dorlg
trong khi Quy I1/2013 chi c¢6 198.791 ddng, giam tuyét dbi 1a 5.429.654 dong.

4. Chi phi ban hang

Quy 11/2013 : 958.514.262 dong
Quy 11/2012 : 1.250.266.243 dong
Giam : 291.751.981 dong
Ty 1€ giam ¢ 2333 %

Nguyén nhén: Chi phi ban hang quy II /2013 giam hon so véi quy 1172012 1a
do khoan muc chi phi tiép thi quang cao giam: Quy 11/2012 13 734.060.225 dong,
Quy 11/2013 14 350.100.991 ddng, giam tuyét ddi 383.959. 234 dong, giam 52,3%
so véi cing ky ndm trude 1a do ndm 2013 theo ke hoach vé t6 chirc Hoi nghj “Tri

an khach hang” nén chu truong cuia Cong ty cit giam chi phi quang cdo trén cic
phuong tién dai ching .

5. Chi phi quan ly doanh nghiép:

Quy 11/2013 : 2.174.823.611 dong
Quy 11/2012 : 1.971.662.172 dong
Ting : 203.161.439 dong
Ty 1€ ting : 10,30 %
Nguyén nhan:

- Ting 13 do ting khodn muc tién lwong va céc khoan trich theo luong: Quy
11/2013: 1.234.572.007 ddng, Quy I11/2012: 771.346.664 ddng, ting tuyét ddi Ia
1463.225.343 dong, ting twong ddi 1a 60,05% so voi cing ky nim trude 1a do mo
hinh quén Iy ctia Cong ty ¢é su thay ddi, cac Giam dbc chi nhanh dugc Cong ty tra
lwong tir Phi quan ly ctia Cong ty.

- Tang 14 do khoan muc chi phi dao tao ting, s ting twong dbi 1a 62,03% so
v6i cling ky nidm trude 1a do quy ndy chiu anh hudng cia chi phi ddo tao Tiéng
Anh cho nhan vién phan bd vao dau thang 10/2012 nén quy 1I/2012 khong chiu
anh huéng vé khoan chi phi nay.

6. Thu nhap khac:

Quy 11/2013 : 590.371.710 dong
Quy 11/2012 : 61.105.154 dong
Ting : 529.266.556 dong
Ty 1€ ting : 866,16%

Nguyén nhan: Chi tiéu thu nhép khac quy ndy ting dot bién 12 do thu nhép
tir viéc ban hang thanh ly céc tai san, CCDC nam trong hang muc cai tao,

nang cip. S6 ting tuyét ddi 1a 489.659.089 dong, ting tuong dbi 1a 826,5%
so véi cung ky ndm trudc.



7. Chi phi khac :

Quy 11/2013 : 137.968.397 ddng
Quy 11/2012 : 34.293.113 dong
Tang : 103.675.284 dong
Ty 1€ ting : 302,3%

Nguyén nhén: Chi phi khéc ting la do quy 11/2013 c6 phat sinh chi phi di doi
Jam tam vin phong lam viéc, 13 tan, nha hang dé hoan trd mdt bdng cho

cong trinh cai tao. S6 tuyét doi 1a: 127.389.150 dbng

Tét ca cac yéu t6 trén lam giam loi nhuén trude thué quy II ndm nay so véi
qug TI nim truo 1a 2.560.420.936 déng tuong tmg V6i t 1¢ 14 27,79%, giam &

r

suit loi nhuan trude thué trén doanh thu thudn tir 24% (Quy 11/2012) xubng con 18

% (Quy 11/2013). Yéur t6 lam giam loi nhuén nay ngoai cdc chi tiéu dugc gidi trinh
& trén con phai xét dén yeu to doanh thu thuan va gi4 von , doanh thu thuan quy
11/2013 giam 3,66% so véi Quy 11/2012 (Do tir thang 5/2013, Cong ty tién hanh
dau tu ,nang cd'p toan bé Khu 1é tan, nhc‘r’hc‘mg, cum khdch san 16 phong tai Khu
Du lich bién, s6 phong don {chdch thue té tai Khu du lich bién chi con 71 phdng/
téng s6 la 121 phong), gid von quy 11/2013 ting 7,9% so v&i quy 11/2012(Do diéu
chinh phwong thirc hach todn nguén thu phi phuc vu ). Tuy nhién sy ting giam nay
phit hop véi ké hoach kinh doanh nim 2013 dé dugc Dai hoi ddng cbd dong thudng
nién thong qua va Cong ty co thé kiém soat dugc.

Trén day 1a ban giai trinh v& nhiing chi tiéu tai chinh chénh l&ch tang, giam
trén 10% so voi cung ky, Ban didu hanh Cong ty CP Du Lich Dich Vu Hdi An
kinh béo cao.

Trén trong kinh chao.
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